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Innovations in Business 
Continuity Planning 

An Adaptive Business Continuity Primer
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Objective and Definition

Å̧ ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Ŧƻƭƭƻǿ ŀŎŎŜǇǘŜŘ ǇǊŀŎǘƛŎŜǎ

ÅThere are NEW and INNOVATIVE ways to approach this 
discipline

ÅWhat makes something innovative? 
Å̧ ƻǳ ǿƻƴΩǘ ŦƛƴŘ ƛǘ ƛƴ ŀƴȅ ŘƻŎǳƳŜƴǘŜŘ άōŜǎǘέ ǇǊŀŎǘƛŎŜǎ

ÅIt introduces a new perspective

ÅIt abandons old practices

ÅaŀȅōŜ ƛǘ Ƨǳǎǘ ƳŀƪŜǎ ȅƻǳ Ǝƻ άƘƳƳƳέ
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¢Ƙŀƴƪǎ ŦƻǊ ǘƘŜ ŎƻƴǘǊƛōǳǘƛƻƴΧΦ



15th Annual

15th Annual Continuity Insights Management Conference: Mile High Resilience

A NEWWAYFORWARD
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Exercise First

ÅWhat? 
ÅOpportunity to learn

ÅStrengthen existing capabilities

ÅBuild competency

ÅHow? 
ÅSet expectations: this is not a pass / fail or 

graded activity

ÅUse any type of approach but avoid the typical 
trappings: objectives, measures, scripts, etc.
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Measure Recoverability

ÅWhat? 
ÅMeasure the Resources, Procedures and 

Competencies in place today

ÅNOT based on conformity to standards

ÅHow? 
ÅSurvey,  group discussion, combination

ÅUse a consistent scale (i.e. One - Five)

ÅAddress or eliminate outliers
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Build on Capabilities 
not backwards from objectives

ÅWhat?
Å5ƻƴΩǘ Ǉƭƻǘ ȅƻǳǊ ŘŜǎǘƛƴŀǘƛƻƴ ǿƛǘƘƻǳǘ ƪƴƻǿƛƴƎ ǿƘŜǊŜ ȅƻǳ ŀǊŜ

ÅHow?
ÅDefine existing capability (time, capacity, functionality, etc.)

ÅIdentify opportunities to:
ÅShorten time

ÅIncrease capacity

ÅAdd / Improve functionality
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Continuous Process Improvement 

ÅWhat?
ÅImprove response and recovery NOT the Program

L{h ннолм άŀǇǇƭƛŜǎ ǘƘŜ tƭŀƴ-Do-Check-!Ŏǘ όt5/!ύ aƻŘŜƭ ǘƻΧΦŎƻƴǘƛƴǳŀƭƭȅ 
ƛƳǇǊƻǾƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ./a{έ

ÅHow? 
ÅLooks at response and recovery as processes to be improved

ÅUse available tools like process mapping, flow charts, etc. to find 
improvement opportunities
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Simple (and possibly numerous) Materials

ÅWhat?
ÅDŜǘ ŀǿŀȅ ŦǊƻƳ ά¢ƘŜ tƭŀƴέ όa single-overarching 

document)

ÅSeparating Crisis Management, Disaster 
wŜŎƻǾŜǊȅ ŀƴŘ .ǳǎƛƴŜǎǎ /ƻƴǘƛƴǳƛǘȅ ŘƻŜǎƴΩǘ Ŏƻǳƴǘ

ÅHow?
ÅGet rid of non-value-added component 

(objective, scope, assumptions, etc.)

ÅBreak the process down into components (as 
many as necessary)
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STOPDOINGTHAT!
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Eliminate time

ÅWhat?
ÅStop using time-bound recovery objectives

ÅLook at whole picture: assembly, 
assessment, decision, mobilization, etc.

ÅHow?
ÅConsider time one of three constraints 

(plus cost and scope)

ÅDemonstrate what is lost meeting 
objective (functionality, capacity)
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Eliminate the Business Impact Analysis

ÅWhat?
ÅTime consuming activity with little 

demonstrable value
ÅWithout time objectives, this becomes 

unnecessary

ÅHow?
ÅFocus on existing capabilities NOT objectives
ÅPrioritize your planning efforts NOT your 

recovery 
ÅDeliver value NOT materials
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Eliminate the Risk Assessment

ÅWhat?
ÅDuplicative of Risk Management 

responsibilities

ÅTakes time away from preparedness 
efforts

ÅHow?
ÅDelegate to the Risk Management Team

ÅAcknowledge that threats will materialize 
and preparedness as equally important
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Executive Engagement 
not buy-in

ÅWhat?
ÅStop the focus on program buy-in

ÅNo more outlining the program or 
vision

ÅHow? 
ÅSpeak one-on-one (avoid committees)

ÅEngage only for action

ÅSpeak their language and deliver value



15th Annual

15th Annual Continuity Insights Management Conference: Mile High Resilience

Its about the Little Things
ŀǾƻƛŘ ǘƘŜ ΨǎƳƻƪƛƴƎ ƘƻƭŜΩ ǎŎŜƴŀǊƛƻ

ÅWhat?
ÅStop preparing for major catastrophes ςotherwise that is the only time you 
ǿƛƭƭ ōŜ ƴƻǘƛŦƛŜŘΧΦƛŦ ȅƻǳ ŀǊŜ ƭǳŎƪȅΦ

ÅFocus on the events that are disruptive if not disastrous.

ÅHow?

ÅGet good at managing minor disruptions.

ÅBecome the go-to for problem solving in tight situations
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Get rid of templates

ÅWhat?
ÅOne size does NOT fit all

ÅHow?
ÅAllow departments and business units 

to follow a format that best suits them

ÅDelegate authority, ownership and 
execution 
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INNOVATIONSINSTYLE




