Innovations In Business
Continuity Planning

An Adaptive Business Continuity Primer




Objective and Definition
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AThere are NEW and INNOVATIVE ways to approach this
discipline
AWhat makes something innovative?
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Alt introduces a new perspective

Alt abandons old practices
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Tryihg is
the first step
towards failure.

Exercise First

AWhat?

AOpportunityto learn
A Strengthen existing capabilities
ABuild competency

AHow?

A Set expectations: this is not a pass / fail or
graded activity

AUse any type of approach but avoid the typical
trappings: objectives, measures, scripts, etc.

15th Annual Continuity Insights Management Conference: Mile High Resilience MILE HIGH RESILIENCE




Measure Recoverability

AWhat?

AMeasure the Resources, Procedures and
Competencies in place today

ANOT based on conformity to standards

AHow?
ASurvey, group discussion, combination
AUse a consistent scale (i.e. Orféive)
AAddress or eliminate outliers
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Continuity

Build on Capabilities
not backwards from objectives

AWhat?
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AHow?

A Define existing capability (time, capacity, functionality, etc

Aldentify opportunities to:
A Shorten time
A Increase capacity
A Add / Improve functionality
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Continuity

Continuous Process Improvement

AWhat?
Almprove response and recovery NOT the Program
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AHow?
ALooks at response and recovery as processes to be improved

AUse available tools like process mapping, flow charts, etc. to find
Improvement opportunities
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Simple (and possibly numerous) Materials

AWhat?
ADSU | g @ T NRJYingléoeekashing t | v
document)
ASeparating Crisis Management, Disaster
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AHow?

AGet rid of noavalueadded component
(objective, scope, assumptions, etc.)

ABreak the process down into components (as
many as necessary)
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Eliminate time

AWhat?

A Stop using timéound recovery objectives

ALook at whole picture: assembly,
assessment, decision, mobilization, etc.

AHow?

A Consider time one of three constraints
(plus cost and scope)

ADemonstrate what is lost meeting
objective (functionality, capacity)
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Eliminate the Business Impact Analysis

AWhat?

ATime consuming activity with little
demonstrable value

AWithout time objectives, this becomes
unnecessary

AHow?

AFocus on existing capabilities NOT objectives

APrioritize your planning efforts NOT your
recovery

ADeliver value NOT materials
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Continuity

Eliminate the Risk Assessment

AWhat?

ADuplicative of Risk Management
responsibilities

ATakes time away from preparedness
efforts

AHow?

ADelegate to the Risk Management Team

AAcknowledge that threats will materialize
and preparedness as equally important
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Continuity

Executive Engagemer{ DTN T N

OF BAD ANALOGIES,

" SEASONED IT WITH 1
n Ot b Uyl 1 SALIENCY BIAS. .. ... ADDED HERD
) INSTINCT, A PINCH
BTAS. . AND HERE'S
AWhat? n YOUR STRATEGY.
A Stop the focus on program by ‘ )

ANo more outlining the program or

vision
AHow? x|
. . WHY

ASpeak onen-one (avoid committees) N DO T

: LEQ.?IEP_ ALWAYS
AEngage only for action GET THE
A Speak their language and deliver value l Pn(m.?
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Continuity

lts about the Little Things
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AWhat?

A Stop preparing for major catastrophg®therwise that is the only time you
gAfft 0S Y2UAFASRXDPAT &2dz NS f dzOleéeo

AFocus on the events that are disruptive if not disastrous.

AHow?

AGet good at managing minor disruptions
ABecome the gdo for problem solving in tight situations
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Get rid of templates

AWhat? KEEP CALM
AOne size does NOT fit all AND
AHow? - FILL OUT
AAllow departments and business units
to follow a format that best suits them THE
ADelegate authority, ownership and NEXT FORM
execution

wondermentetccom
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